Ritz Condominium Association

Board Meeting Agenda

The Agenda for the Board Meeting scheduled for

July 17, 2010 at 10:00am in the Palm Room is as follows:

1. Introduction of Mary DeCaro (New Board Member)
2. Open Forum
3. Minutes – 3/20/10 Board Meeting
4. Financials
· Review of Statements

· Bad Debt Report (Units turned over to legal)

Unit     Name


Balance as of 6/30/10

Disposition
1405    Colleen O’Brien 

$9,984.21


Uncontested Judgment entered  









by Court. Listed for Sale.

1210   Melvin Thomas

 
 $12,731.65


The Ritz sued Melvin Thomas 









for non payment of his balance.









Mr. Thomas countersued 










alleging he should not have to 









pay his assessment. Both     









motions were requests for a 









summary judgment decision









by the court. Mr. Thomas’










motion was denied. Two court









appearances and significant 









legal fees resulted in the judge 









ruling in favor of the Ritz. 










Waiting for payment.

1016   Sheryl Ostfield


$15,352.06


Judgment in Process.

915     Susan Latz


$7,963.74


Uncontested Judgment entered 









by Court. Owner has vacated 









Unit.

322     Estelita Hipolito Gallero
$15,197.21


Uncontested Judgment entered 









by Court. Owner has vacated 









Unit.

5. CRDA Façade Update
6. Exterior Repairs
7. Property Boss (New Management System)
8. Entertainment Committee 
· Picnic Tables

· End of Summer Party

· Foosball Table (Thanks Gordon)  

9. Managers Report
· Domestic Water Pressure Pump on Order

· Zonelines HVAC - 12 Units on Order

· Sump Pump Replacement

· 3rd Floor Replacement of 140 ft of 1 ¼ inch Water Line Replacement

· Remote Annunciation of Spa Alarm 

10. Closed Session
Ritz Condominium Association 

July 17, 2010 

Board of Director’s Meeting 

Board Members (Present): 
Carol A. Hartman, President 

Gordon Pherribo, Executive Vice President 

Steve Appelbaum, Second Vice President 

Richard Crimi, Treasurer 

Mary DeCaro, Secretary 

Ritz Staff Members in Attendance: 

Brian Smith, General Manager 

Dona Hannah, Controller 

Jamie Greco, Administrative Assistant 

Notes: 

· All Attendees were required to sign in and received a copy of the Agenda; Meeting Minutes form March 20, 2010, Financial Reports for month ending June 30, 2010; and Financial Reports prepared by Capaldi Reynolds for quarter ending April 30, 2010. A copy of the sign-in sheet will be kept on file in the Condominium Office. 

· The Ritz Condominium Association held it's scheduled July 17, 2010 Board of Trustees meeting in the Palm Room. Before the meeting was called to order Carol A. Hartman pointed out the Fire Exits and asked for all cells phones to be on silent. 

· Carol A. Hartman, President, called the meeting to order at 10:05 a.m. and introduced Mary DeCaro, the new Board Secretary. During the meeting, the following transpired: 
Open Forum 

· 306 (Guinta) Questioned if more work was going to be done on the northwest corner as the scaffold is still positioned there. Brian answered: The corner needs to be painted a light beige color before the rig is moved to the next corner. Every corner will be rebuilt over a ten-year period and a full report will follow. 

· 602 (Chao) Commented that the lights on the street outside the pool area are off. Brian answered: The lights need to be replaced using a boom truck. We are trying to work it out so that a truck is supplied at no cost. Brian pointed out that the lights are basically ornate and do not shed a great deal of light. 

· M5 (Collins) Questioned if the Credit Score of 600 will increase any time soon, if the Board can put a program in place to have hallway carpets cleaned, and if someone can fix the broken plastic cover in Mezzanine hallway. Carol answered: The credit score will remain at 600 and a program to shampoo the hallway carpets is in progress. Brian answered: The plastic cover for the lights will be fixed. 

· 809 (Pasquarella) Commented on trash in hallways and asked if Security and Maintenance can monitor the hallways more frequently. 
· M2 / 510 (Amarnick-Webb) Commented that the contractors left debris on the roof facing Pacific Ave. Brian answered: The contractors will be vacating the area in a few weeks and the debris will be removed when the rig is taken down. In the meantime, the situation will be monitored. 

· 622 (Bailer) Asked if trash cans can be placed near the elevators. Carol responded that the Board will discuss the possibility. 
Approval of Minutes:
· Motion to approve the July 17, 2010 General Meeting Minutes:

· Steve Appelbaum, Vice President 

· Gordon Pherribo, Executive Vice President 

· All in Favor - All Board Members Present

Financial Reports: 

· Dona Hannah, Controller Reviewed the following:

· Summary of Bank Balances, Accounts Receivable Balances and Bad Debt Accounts as of 6/30/10 

· Operating Budget (Yearly Projection) as of 6/30/10 

· 2004/2005 Assessment Budget as of 6/30/10

· Capaldi Reynolds Financial Statements & Supplementary Information 3rd Quarter (April 30, 2010)

· Balance Sheet as of 4/30/10 

· Statement of Changes in Unit Owner Equity as of 4/30/10 

· Statement of Revenue and Expenses as of 4/30/10 

· Statement of Cash Flow as of 4/30/10 

· Schedule of Operating Expenses as of 4/30/10 

· Schedule of Other Income as of 4/30/10

· A discussion ensued concerning the uncontested judgements and foreclosures and questions about next steps in these circumstances. Carol and Brian responded to all questions addressing issues such as how lenders work in foreclosure. Dona assured the owners that condo fees are coming in consistently and that we are in very good shape considering there are only 5 units in default out of a total of 331 units. 

· The status of the 5 units in default is as follows:

Unit     Name


Balance as of 6/30/10

Disposition
1405    Colleen O’Brien 

$9,984.21


Uncontested Judgment entered  









by Court. Listed for Sale.

1210   Melvin Thomas

 
 $12,731.65


The Ritz sued Melvin Thomas 









for non payment of his balance.









Mr. Thomas countersued 










alleging he should not have to 









pay his assessment. Both     









motions were requests for a 









summary judgment decision









by the court. Mr. Thomas’










motion was denied. Two court









appearances and significant 









legal fees resulted in the judge 









ruling in favor of the Ritz. 










Waiting for payment.

1016   Sheryl Ostfield


$15,352.06


Judgment in Process.

915     Susan Latz


$7,963.74


Uncontested Judgment entered 









by Court. Owner has vacated 









Unit.

322     Estelita Hipolito Gallero
$15,197.21


Uncontested Judgment entered 









by Court. Owner has vacated 









Unit.

CRDA Facade Update: 

· Brian updated the membership on the progress of the CRDA Facade Project and explained that although the original completion date was scheduled for Memorial Day weekend we have had contractor, material, and scheduling problems. Hopefully, the project will be completed in two or three weeks. The project is being carefully monitored and Carol thanked Brian for his oversight on the project. The job, when completed, will be well built and an asset to the Ritz. 
Exterior Repairs: 

· Brian provided an update on the exterior repairs informing the membership that we anticipate repairing one corner per year over a ten-year period. The Belmont Avenue oceanfront corner is the next one scheduled for repair. John Rosenkrantz, PE will probe the corner to determine the amount of damage. Carol commented that we are not going do more work than needs to be done on the advice of the architect. Gordon explained that we bought the scaffold that we previously rented in order to cut costs on this project. 

Property Boss (New Management System): 

· Dona explained the new Property Boss software system and how it benefits our front desk security staff by providing them with easily accessible information on owners and tenants. 

Entertainment Committee: 

· Gordon reported on the favorable response to the two new Picnic Tables. 

· A date has not yet been set for the End of Summer Party. A date will be set shortly and a volunteer sign-up sheet will be posted at the front desk. 

· Carol thanked Gordon for donating a Foosball Table. 

Manager's Report: 

· Domestic Water Pressure Pump on Order 

· Zonelines HVAC - 12 Units on Order 

· Sump Pump Replacement 

· 3rd Floor Replacement of 140 ft. of 1 1/4 inch Water Line Replacement 

· Remote Annunciation of Spa Alarm 

Carol A. Hartman adjourned the meeting at 11:15AM.
